A Giant in Food & Dairy Company in Asia

About Client

The company was set up during the Operation Flood, which is also known as the White Revolution in Asia. Covers over 5000 villages and

more than 2,00,000 dairy farmers from under its supply network. The current production capacity of the company is 1.5 million litres of
milk a day

Opportunity/ Problem Statement Solution

* Build seamless flow of information between different locations and Implemented S4 HANA 1610 solution
functions, better control of the processes and for leveraging advances in Enhancement in milk payment calculation for Milk Bill
IT systems for business gains and Process Orchestration Interface for capturing

Building VLC database to interface of Milk data collected across 5000 DPU Data

Village Level Collection centers in two shifts daily, processing of the Customization for Stock Transfer of Milk from MCC to

same and payment settlements in 5 day cycle Manufacturing Plants and Finished Stock to Sales
Linking of Rate charts based on Milk Fat and SNF at VLCs and Plants for Branches.

payments and Inventory Valuation Sale on Bike- Process Mapping
Fiori Apps for Transaction and Analytics

Benefits
Dynamic Rate Chart Plug-in
Automation in Payments & Recoveries for all purchases from VSP through Fiori Apps

Process for Sale on Bike which is unique for quick delivery thus reducing turnaround time.
Digital CXO Dashboard




